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Strategic Objectives 2026 - 2031  

 

1. Growth: To secure regular income, achieving financial sustainability for the next 5 years and beyond 

2. Teaching and Learning: To embed a high quality, values-based, enriched curriculum, tailored to the needs of our pupils, 

based in real-life contexts, setting high expectations and leading to ambitious outcomes for all 

3.  People: To optimise recruitment and retention of all staff members and governors, promoting well-being and ensuring 

considered succession and contingency planning 

4.  Community: To enhance two-way engagement and inclusion, supporting our diverse community, maintaining the 

school’s strong local reputation 

5. Well-being (encompassing Safeguarding, behaviour, attitudes, attendance and personal development): To ensure the 

safety and well-being of our pupils, staff and parents remain at the heart of all we do, aiming to build resilience and 

adaptability 

6. Leadership: To develop strong, strategic, high-quality leaders at all levels 

7. Future: To optimise environmental sustainability, developing and modelling moral and global responsibility in our 

school community  

 


